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Top Challenges of the Modern Workplace
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What is Productivity & Where Does Activirak play a role?
In its simplest form, it's a ratio. Inputs : Output

Inputs - Outputs
Across businesses, productivity Unigue to a line of business or We've been
inputs tend to be similar. They're team type. It is the product / measuring outputs for
categorized by People, Process, : service thatis provided years, but measuring
& Technology :

productivity inputs
proves to be the
missing piece in
understanding how to
unlock productivity

potential
Y Y
WActivTrak
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Activirak ldentifies Obstacles & Sizes Opportunities

Leaders and Managers must shift their thinking to those leading indicators which, when
tracked and improved upon, can directly contribute to improved productivity.

 Is the workforce engaged?
* Is strain and fatigue being ActivTrak believes that
alleviated? .
when companies can

identify barriers, they
can provide tailored
and timely
support...and when
they provide tailored

l and timely support,

, they can unlock
* Are my processes streamlined

Process and efficient2 productivity potential.

e Is there space to innovate and
improve upon processes?

« Is technology enabling the

organization? * Are my people able to focus?

* How is my org collaborating?

* Which Applications create the
most distractions?2

* Are there trends that would
lead us to rethink fech. usage?
WActivIrak
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Understanding Productivity & Identifying Obstacles

3

O,

“With the work now remote/hybrid, it's difficult to decipher
who is being productive and who isn't.”

“I can’t see who needs help-- so | am left just guessing.”

“I know people are at their desk for long periods of time,
but | am not sure they're working on the critical things |
need them to be working on in order to meet our goails.”

‘I see people communicating electronically all day, but |
worry that'’s distracting and interrupting some people.”

0
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Understanding Productivity & Identifying Obstacles

What questions does Activirak Premium help you answere
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Avg Productive Hrs by Day of Week
Day of Week > Tue Wed Thu Fri

Week .
12-21-20 s f 0.4

12-28-20
01-04-21

Question:
What are the working habits
Of my Te(]m Clﬂd hOW hCIVG Avg Productive Hrs / Day vs Goal

they shifted over fime®e . I

12-21-20 12-28-20 01-04-21 01-11-21 01-18-21
Week

@ Productive (Active) Hrs/Day Productive (Passive) Hrs/Day ~ — Goal

Productivity Breakdown & Trends
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Workload Balance
risks. Insights into hours worked, = strain and bumout potential

Measure
exists.

6.7 43 28 0
High Risk Users

Avg Active Hrs / Day Avg Days with Off Hours Breaks / Day Avg Mins / Break

Burnout Risk by User

Analyze work activity for f burn-out. Ch

in your organization to id

Workload Balance by User ©

@i

Question:

Who is currently at high risk
of burnout and who is o
trending towards burnout?

Days working Off Hours / User vs Average ©
Day of Week Tha
Week
122120

122820
010421

o121

Days / User

011821
06
00

122120 122820 010421
Week

o2 011821

Days working Off Hours / User  — Average

Workload Balance

WActivTrak

Confidential and Proprietary



Productive Time Breakdown (Focused Time vs. Attention Shifts)

Analyze the impact of attention shifting on productive focused time and the average duration of uninterrupted focused sessions. Identify the top apps & sites affecting
focused work.

Focused vs Attention Shifts ©

Question: — .

A07

What is distracting and 2

® Focused Hrs/Day @ Attention Shifts Hrs/Day 5 B
Attention Shifts Hrs/Day (O

interrupting my tfeam?@ r———

activirak my.salesforce.com

Where does unproductive

Slack

1 3 Zoom Meetings

WO rk O C C U r app.activtrak.com
°

z00m.us

calendar.google.com

docs.google.com

app.intercom.com

Front

@ Attention Shift Time (hrs) Attention Shifts Points sized by Attention Shifts

Focused Time & Attention Shifts
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Introducing Activirak Premium Insights

Productivity Measurement & Optimization

Key insights to help teams work better

Recognize the patterns that lead to
success and apply them broadly

Set goals based on historical
benchmarks and frack progress

Assess burnout risk and workload
balance to ensure healthy work habits

View focused work patterns and top
conftributors to attention shifts

And much morel

aaaaaaaaaaaaaaaaaaaaaaaa
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Demo
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Activirak Premium

Productivity Measurement & Optimization

How is it different from Activirak Advanced?

e Comparison of daily, weekly, monthly metrics to
historical benchmarks for context

e Team productivity goal setting and tracking

e New metrics like focus time, attention shifts,
burnout risk, and more

e Team comparisons to identify opportunities to
learn from other teams, balance workloads, etc.

e Optimized for historic analysis and identifying
patterns & outliers

e Download reports to pdf and share via email
(coming soon)

and more...
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Productive Time Breakdown (Focused Time vs. Attention Shifts)
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Focused vs Attention Shifts ©
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Team Avg Daily Trend (Last 12 Weeks)
Working Hours Trends
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Activirak Premium

Request Early Access Benefits of Early Access Program

www.activirak.com/iry-premium

+ Get access to new features right away

* Special introductory pricing

Work Efficiency Last 7 complete days @

: - 7.7 99%
. vermme | asvoreume » Help shape product development
m N o I

51 66%
What Customers are Saying...

4 0.0 WOW CHANGE

Productivity Trend - Last 12 complete weeks O Foeus Trend - Last 12 complete weeks ©
o S s e ew "Fantastic! - no longer a

management only tool, it will
provide insights for individuals in a
more approachable way."

"The activity breakdown
view is gold!”

"...this is what | want all my
managers to use.”

m REMOTE MONITORING
SOLUTIDN PROV - 2019
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Helpful resources

Hi. How can we help?

Getting started

a o g

Integrations

L
L

Featured Articles

Essential Steps for Getting Started Installing the Agent via Direct Link Manage a Remote Workforce
Understand Roles & Permissions Creating a Basic Alarm Recieve Weekly Digest Email

Help Center
support.activirak.com

15 Confidential and Proprietary

REGISTER NOW.

ActivTrak in Action: How York
International Uses ActivTrak to

Improve Productivity
Activlrak in Action Read the fullinterview fo learn how ACtVTrak has helped enable

LIVE WEBCAST - NOVEMBER 17 DATA SHEET TEMPLATE
workplace productivity improvements while staying frue to the
i pinal ATIAMCT Empowering Team Guide for Introducing
company's culture. ) .
Activirak Reporting: What Productivity Through ActivTrak to your
to Review Daily, Weekly, Workforce Analytics Organization

Monthly to Gain Insights

“ ‘,ﬁ(” ek

ActivTrak Data Connect Produc > "y 101:
Research
How fo Introduce Productivity  From Data fo Decisions: How remote workforce How to Use Employee
ing ization  Workplace ivity ols can build Monitoring Soffware for
trust with remote feams Productivity Analytics and ANALYST REPORT DATA SHEET ON-DEMAND WEBCAST

Luoins bt proctioes fo Inrosicing Workforce productiiy Hos besorme s Insights 451 Research Report: Using Integrate Activirak Data Productivity 101: How to
Productivity Analytics to with BI Tools using Data Define, Measure, and
Measure and Improve Connect Improve Productivity in the
Performance & Workplace
Engagement

Blog Resource Center
activirak.com/blog activirak.com/resources

Request early access for
ActivTrak Premium Insights

www.activirak.com/try-premium
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https://support.activtrak.com/hc/en-us
https://activtrak.com/blog/
https://activtrak.com/resources/
mailto:customersuccess@activtrak.com
mailto:customersuccess@activtrak.com

Thank you

TActivTrak



ActivConnect Overview

Provides direct access into user activity and
patterns available by the Activirak platform ey e oy e B Cevipr oo

Group Productivity Tools

M Messaging

o Develop personalized reports for your specific _ . -“

B software Process Tools

. M DevOps
needs using your Bl tool(s) . ll mo.

W computer

o Combine with other data sources (e.g. CRM, EPM, Engge;;; --m B oot
e‘I-C . ) M Analytics Tools

Recruiting

o - - - B
5 Embed In'I'O your ex'shng dOSthOrdS & por'l’(]ls :i?\i?tle’\szf:ed/UnaPDroved
- ” M Ops Systems
M company

o Requires your own Bl licenses (e.g. Power B, - I - B com:

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100% | Tools

TO b | eo U ’ eTC -) % of Total Duration (hr) Systems Monitoring

o Involves effort from your data / business
intelligence team

Available for both Advanced and
Premium plans as a paid add-on
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What do | get with ActivConnect?

With Advanced Plan With Premium Plan
e Activity details e Activity details
e Group information e Group information
e Bl ‘starter’ templates for activity e Advanced Metrics
information o Focus, attention shifts, and uninterrupted sessions
o Workload balance, burnout risk and break
analysis

o Technology adoption analysis
o Future Premium additions

e Historic benchmarks by team and
individual

e Team actuals vs goals

e Bl ‘starter’ templates leveraging richer
analytics
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